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òSo, about those

agile metrics 

I asked from

you...ó



if you canõt measure it,

you canõt manage it

òIt is wrong to suppose that

--a costly myth.ó

W. Edwards Deming, The New Economics (P. 35)



A framework for òProsperous Metricsó

òMeasure Upó

Success Metric

Improvement Metrics
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Scenario One

òHow can we show people are 

more productive?ó



Productivity is a qualitative trapé

é and quantitatively easy to grasp.

Yet, maddingly invisible and 

(perceivably) inefficient.
(for knowledge work, like software development)



òTomake knowledge

work productive will be

the great management

task of this century .ó



Any measure we use in

the name of productivity

must be a proxy to what 

really matters: 

* effectiveness.
Period.*as it relates to process, not product.



Measuring Successful Effectiveness

LEAD

TIME



Measuring Improved Effectiveness

What decisions?

Where is the delay?

What does our delay cost?

Are we focusing on the delay?

What conditions?

When the constraint changes.   Lead Time = Cycle time * WIP (Littleõs Law)

Cycle 

Time



Measuring Improved Effectiveness

What decisions?

Are we going too fast?

Is this sustainable?

What is our ònormal stateó?

What conditions?

Until itõs no longer useful. E.g., fix in next working hour

Time to 

Fix Build



Measuring Improved Effectiveness

What decisions?

Are we predictable?

How much disruption occurs?

Are we too optimistic?

What conditions?

Until itõs no longer useful.  The value is in the pictureé

Done

Forecast
Forecast Delta



Forecast Delta


